
  

 

 

U.G. DEGREE EXAMINATION, NOVEMBER  2020. 

B.Com. — Fifth Semester (Arrear) 

BUSINESS MANAGEMENT 

Time : Three hours Maximum : 75 marks 

PART A — (10  2 = 20 marks) 

Answer any TEN questions. 

1. What do you mean by management?  

2. Give the meaning of the term planning.  

3. What are the types of plans? 

4. Name the term decision-making.  

5. What do you understand by strategy formulation? 

6. Make a note on HRM.  

7. What do you mean by division of work?  

8. State the need for departmentation.  

9. What is meant by functional organization?  
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10. What are the process of planned change?  

11. Give the meaning of motivation.  

12. Infer the strategic management.  

13. Name the term Linker’s system management. 

14. What are the modern techniques of controlling?   

15. What are the different types of effective 

communication?  

PART B — (5  5 = 25 marks)  

Answer any FIVE questions.  

16. Explain in brief the process of planning.  

17. Enumerate the significance of management.  

18. Identify the role of MBO as a motivating tool.  

19. Write a note on Environmental analysis.  

20. Mention the various principles of coordination.  

21. Make a note on any two theories of strategic 

management.  

22. Explain the various barriers to communication.  

23. Assess various steps in the control process.  
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PART C — (3  10 = 30 marks)  

Answer ALL the questions. 

24. (a) Discuss the contributions of F.W Taylor to 

scientific management.  

 Or 

(b) Explain briefly about the decision making 

steps and process.  

25. (a) In detail explain the process of designing an 

organization.  

 Or 

(b) Elaborate the role and function of HRM.  

26. (a) Give details in any two theories of 

motivation.  

 Or 

(b) Explain in detail about the various types of 

leadership with its different styles.  
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