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Part A (10 x 1 = 10 marks) 

Answer all the questions for the following objective type question. 

1. _________________ are characterised by manufacturing one or few quantity of products 

designed and produced as per the specification of customers within prefixed time and cost. 

a. Batch production   b. Job-shop production 

c. Mass production    d. Continuous production   

2. ________________ is the part of an organisation that produces the organisation’s physical 

goods and services 

a. Production management   b. System  

c. Operating system   d. Scheduling  

3. _____________ refers to the physical arrangement of production facilities. 

a. Plant layout b. Plant location  c. Scheduling    d. Operating system   

4. _______________ refers to the choice of region and the selection of a particular site for 

setting up a business or factory. 

a. break even analysis    b. load distance method  

c. plant location      d. process layout 

5. ___________________ can be defined as the process of planning the production in advance, 

setting the exact route of each item, fixing the starting and finishing dates for each item, to 

give production orders to shops and to follow up the progress of products according to orders. 

a. Time study    b. Motion study    

c. Production planning and control  d. Total productive maintenance   

6. ___________ is a structured process of directly observing and measuring human work using a 

timing device to establish the time required for completion of the work by a qualified worker 

when working at a defined level of performance. 

a. Motion study    b. Time study  

c. Total Preventive Maintenance   c. Production Planning and Control  

7. _______________ concerned with the acquisition, control, and use of materials needed and 

flow of goods and services connected with the production process having some predetermined 

objectives in view. 

a. Marketing management   b. Materials management 

c. Machinery management   d. Modern management  

8. _____________ represent those items which are either stocked for sale or they are in the 

process of manufacturing or they are in the form of materials, which are yet to be utilised. 

a. Inventories   b. Purchasing    c. Codification          d. Purchasing procedure  



9. __________________ is the movement, protection, storage and control of materials and 

products throughout manufacturing, warehousing, distribution, consumption and disposal.   

a. Stores management    b. Materials management  

c. Materials Requirement planning  d. Material handling 

10. ______________ consists of organization-wide efforts to install and make permanent climate 

where employees continuously improve their ability to provide on demand products and 

services that customers will find of particular value. 

a. Control charts    b. Total Preventive Maintenance  

c. Total quality management   d. Waste management  

Part B ( 5 x 4 = 20 marks) 

Answer all the questions.  

11. a. Explain the objectives of production management. 

(or) 

 b. What is productivity? Explain,  

12. a. Explain the disadvantages of breakdown maintenance. 

(or) 

 b. Discuss the importance of material handling.  

13. a. Explain the features of product layout.  

(or) 

 b. Discuss the advantages of rural location of plant.   

14. a. Explain the importance of method study.  

(or) 

b. Discuss the objectives of work study.  

15. a. Explain the advantages of benchmarking.   

(or) 

b. Write a note on statistical quality control.   

Part C (3 x 15 = 45 marks) 

Answer any THREE questions  

16. List and explain the types of production systems 

17. Explain the steps in production planning and control. 

18. Elucidate the factors influencing plant location.  

19. Discuss the procedure for conducting work study.   

20. Describe the objectives and significance of inspection. 
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